
The Dunkirk Village Council met in regular session on January 16, 2024, Gibson, Kerns, Baum, Crowe, 

McCleese, and Marshman present. Motion by Marshman, second by Kerns, to accept the minutes of the 

January 16, 2024 meeting as presented. Motion passed 6-0. 

Guests: Ben Schroeder, Wessler Engineering, was present to report the bid results and 

recommendation to council for the lagoon project. Peterson Construction was only bidder at $435K plus a 

$20K addendum for potential replacement of valves. Motion to bid award to Peterson Construction was 

made by Baum, seconded by McCleese, and passed with a roll call of 6-0. Notice of Award letter was 

signed by the mayor. With the award and writing of Peterson’s contract being the final portion of the 

current engineering contract, an on-call agreement was presented. This contract would be for any needed 

opinions or oversight during the project. Agreement has a maximum cost of $25K. Motion by McCleese, 

second by Crowe, to approve agreement. Motion passed 6-0 and the agreement was signed. It was 

agreed that the person authorized to contact Wessler if a need arises, will be Todd Hackworth. During the 

conversation it was also mentioned that Cindy Brooks, RCAP, had put in for additional funding to help with 

some of the amount over the ARPA funding already awarded.  

Mayor’s Report: Wanted to make a statement regarding her concern with backstabbing among 

employees. She requested that if something isn’t right, they are to come to her to report the issue rather 

than elsewhere. She informed the council that she was holding a meeting soon with Hackworth, 

Hershberger, Kerns and Halsey to discuss some things. Next, she announced that the car show is 

scheduled for July 27, 2024.  The subject of the eclipse was raised with Cramer reading of a letter from 

the health department. A discussion of multiple concerns and such took place. Closing the park, including 

the restroom, for that time was motioned by Gibson, seconded by Crowe, and passed 6-0. Signs and 

barricades will be placed. To prevent people from trying to use the town hall restrooms, Baum motioned 

to close the offices that day, seconded by Marshman and passed 6-0. Next Mayor Cramer stated she was 

leaving committees the same and then reported praise from the health department as Dunkirk is only 

village that bothers to send a representative to the annual meeting as requested.  

Old Business: Crowe made a statement to explain that she is able to set aside personal feelings 

and makes council meetings business. She added that she has no personal issues with anyone there and 

encouraged them to come to her if they have an issue with her.  

Kerns reported that 467 W Patterson was now empty, and the owners had cleaned up. He added 

that not having the geese and dogs next door was a relief to his parents. 

New Business:  Kerns was approached by a resident about the need for a downtown crosswalk 

with a button to activate. Hackworth noted that ODOT would likely be an issue and suggested talking to 

them before even looking into costs etc.  

Baum mentioned a neighbor dispute over moving survey markers that did get settled. Brought up 

a couple of catch basins on Main Street that are deep and the concern of damages to vehicles. FO 

Spencer stated that they had been like that for several years now, and with the start of the streetscape 

project it would make sense to just wait for that to address it. Next Baum stated that she would like 

council to only address complaints with a name attached. Crowe stated that if a problem is made known a 

name shouldn’t be needed to fix it. FO Spencer added that the concern of backlash issue mentioned at last 

meeting was proven as a valid concern because when she (Spencer) admitted she wanted to hire 

someone to take those smaller tasks off Hackworth’s plate, she was then shunned by Hackworth and 

Hershberger and got accused of backstabbing by the mayor. Crowe added that maybe a complaint box 

could be placed in the lobby. No further discussion took place on that subject. 

Superintendent’s Report: Blanchard Township informed him that the town cleanup has been 

scheduled for April 13, 2024, at the park. Reported that Friday’s rain brought in the perfect storm of 

issues, and they were able to keep up with things just fine, even with his back surgery. Baum asked about 

the transfer case situation. Hackworth stated that there hasn’t been enough snow to test that out. 

Hershberger brought up issues with the furnace in the plant office and in the softener room. He has been 



in contact with Quality Mechanical about both. To date, it is known the office unit needs replaced so he 

obtained a quote from Quality Mechanical for a replacement of the office system for $2650. FO Spencer 

suggested getting their office heat done while working on the other furnace issues. Motion by Baum, 

second by Kerns, to approve the $2650 for a new furnace in the water plant office. Motion passed 6-0.  

Fiscal Officer’s Report: Correspondence Received: Census – ccd request to superintendent to 

complete the BAS Survey; OBWC – notices of continuance on P Cramer cases; FEMA – certified return 

receipt letter noting that the village had not joined the National Flood insurance program. Knowing the 

council had chosen to do so early in 2023, she forwarded the letter to the solicitor; T.I.C. – bid review and 

recommendation of the lowest and best bidder. Motion by Marshman, second by Crowe, to award the 

Water Tower Foundation bid to Structural Preservation Systems. Motion passed 6-0. Correspondence 

Sent: Several, project related mainly Reports Presented: December month end: bank reconciliation; 

payment and receipt listings; wage earnings; investment listing; fund summary; appropriation and revenue 

status; appropriation supplemental. Also presented copies of the fiscal officer’s 2023 annual hours report, 

and the 2023 council attendance report. Income Taxes: nothing new Other Misc: Completed Notes to the 

Financials, Hinkle Notes, and the Annual Financial Report. All was submitted to the state and verification of 

receipt received. Discussed a utility billing change that the BPA wanted to make. FO Spencer contacted 

County Auditor, Mike Bacon, for his recommendation on the change and was advised to have council 

motion for the restructuring since it was unknown when or how the current structure was set. Motion 

made by Marshman - Because the village’s 5723 fund had produced enough funds to pay the remaining 

loan payments, the $4.12 WD portion of the water/sewer bills is to be allocated to the 5902, Water Short-

Lived Asset fund, effective January 1, 2024. Motion was seconded by Crowe and passed 6-0. FO Spencer 

noted that by redirecting this now, the village won’t have to do any rate increases for the lead 

service/waterline replacement project when it is completed because that recommended increase will 

already be in place by this motion. 

Legislation: Motion to approve the 2024 Council Rules and Regulations as presented by 

Marshman, seconded by Kerns, and passed 6-0. Baum did state that she would like to see disciplinary 

action enforced, unlike years past.  

Solicitor’s Report: n/a 

Motion by McCleese, second by Marshman, to accept financial reports as presented. Motion passed 6-0. 

Motion by Marshman, second by Baum, to pay the bills as presented: 
ACE HARDWARE   MISC CHARGES   $    98.97 

AEP    ELECTRIC   $3834.45 

HARDIN CO EMA   ANNUAL ASSESSMENT  $  232.20 

HARDIN CO ENGINEER  SALT ROADS    $  170.66 

BOB HERSHBERGER  O.O.P.    $    29.99 

RUMPKE    TRASH SERVICE   $    59.03 

SHELDON GAS   PLANT/GENERATOR  $  250.34 

XEROX    MAINT AGREEMENT  $    73.79 
PAYROLL & LIABILITIES 

Motion passed 6-0. 

 

There being no further business, a motion was made to adjourn until the next regular meeting, on 

February 5, 2024, by Marshman, and seconded by Gibson. Roll call 6-0. 
 

 

 

__________________________   _________________________ 
MAYOR      FISCAL OFFICER 


