COUNCIL met in regular session May 5, 2025. Mayor Teresa Cramer called the meeting to order at 7:00 pm.

ROLL CALL: GIBSON — present, MARSHMAN — present, KERNS — present, CROWE — present,
MCcCLEESE — present, BAUM — present.

Motion to approve April 14th minutes. 15 - BAUM, 2" - CROWE

Vote: GIBSON — yes, MARSHMAN - yes, KERNS — abstain, CROWE — yes, McCLEESE - yes, BAUM - yes.
Motion passed. 5-0.

GUESTS: Chad Muncy from Uncle Charlie’s Baseball and Softball Tournaments would like to rent out the park
for softball and baseball tournaments for the weekends of September 13 thru October 18. The only thing they
ask is that the fields be lined for the first games. There could be 10-25 teams competing each weekend with a 3-
game guarantee. They encourage local teams to run 50/50 drawings during the tournament to help with any
fundraising needs that they might have. They would need access to bases and a chalk liner. They are fully
insured. They would also like access to the concession stand and would bring their own equipment and food to
sell. They would take care of trash and leave the park in good condition. Should everything go well, they would
also be interested in running more tournaments at the park during the summer of 2026. They would also utilize
local businesses for pizza sales.

A. Motion by Gibson seconded by Crowe to allow Chad Muncy of Uncle Charlie’s Tournaments to rent
the park at a cost of $100 per day for baseball/softball tournaments to be held the weekends of September 131
through October 18™ and have use of the concession stand.

Vote: GIBSON — yes, MARSHMAN - yes, KERNS — yes, CROWE — yes, McCLEESE - yes, BAUM - yes.
Motion passed. 6-0.

OLD BUSINESS: None
NEW BUSINESS: None

SUPT REPORT: Todd has been focusing on the project and informed the council that they are ahead of
schedule. This was the reason for the confusion on the road closing last week. A valve had broken which had to
be fixed and this caused the boiling water advisory. The advisory has since been lifted and everything is going
well. Bob and Owen have been taking care of flowers, mowing and mulching. The council was informed that
students will not be helping this year due to scheduling conflicts, so Bob, Owen, Garrett, and Todd will take
care of the potholes, the garden at the community center, mulching, hanging banners, etc. The gazebo project
has been put on hold until the waterline project is closer to completion. Tree replacement is also on hold until
someone contacts the Division of Forestry or Hardin Co. Soil and Water Conservation to see what kind of trees
are more conducive to our area. Mayor Cramer said she would contact someone.

FISCAL OFFICER’S REPORT - CORRESPONDENCE: Reminder, I will be working the election polls
tomorrow, so I will not be available. We received the postage meter in time for me to get it all set up for the
water bills. I was pleased with the way it worked. Helped Pam get some information together to send to the
EPA for the Sanitary Survey. We are going to put together the books for the Contingency Plan in the next week
or two. I will be balancing out the month of April. Just ran out of time before this meeting. I went all the way to
Newark last week only to find out the meeting was changed to June 4,

REPORTS PRESENTED: Monthly bills.

BOB HERSHBERGER $ 38.24
BRIAN WEBB $ 200.00
AEP $2,113.59

MENARDS $ 289.41



BADGER METER $31.12

ACE HARDWARE $ 24.98
FP MAILING SOLUTIONS $203.00
WEX BANK $340.36
PAYROLL & LIABILITIES

SOLICITOR REPORT: None

MAYOR’S REPORT: Mayor Cramer reported that we are trying to put alerts on the Dunkirk Forum on
Facebook, on the website, in the newspaper, on the door of the town hall and on the radio when information is
known about road closings and boil water advisories. It was discussed that someone could go door to door to
(which Todd said he has done before) to inform residents or they could drive up and down the street with a
megaphone playing a message. There is also a company called One Call Now that could be used so that
residents can receive an alert on their phones. Mayor Cramer also mentioned to the committee on grass and
weeds to start a list of people who are not mowing their grass or maintaining their weeds. The council also
decided that they will not be serving a meal at the community center in June.

B. MOTION TO PAY THE BILLS: 15T - GIBSON, 2"’ - MARSHMAN.
Vote: GIBSON — yes, MARSHMAN - yes, KERNS — yes, CROWE — yes, McCLEESE - yes, BAUM - yes.
Motion passed. 6-0.

C. MOTION TO ADJOURN: 15T - GIBSON, 2P - MARSHMAN.
Vote: GIBSON — yes, MARSHMAN - yes, KERNS — yes, CROWE — yes, McCLEESE - yes, BAUM - yes.
Motion passed. 6-0. Meeting adjourned.

Mayor Fiscal Officer



